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Product Specification
& Methodology

Sense of Urgency —
Who Benefits?

Vision — a Clear Idea
of the Future

Why NUTs?
What Makes the
Difference?

What's the
Company’s
Contribution?

© NUTSs — Network Business Transformation

Teasing events offer a first impression about our approach,
methodologies, scope, proceeding and tools focusing business
transformation as a strategy for meeting and designing
discontinuous change

Managers, who realized that traditional change approaches do
not yield results (lack of sustainability)

Managers, who already experienced conventional change
approaches (cost cutting programs, re-dimensioning projects,
BPR, ...) and were not satisfied with the results

“‘Rock the boat” — adventures start in your head

Growth and sustainability only happens outside the comfort
zone

Action alternative and action governing methods in order to
meet the permanent change of the environment in an
appropriate manner

Our consulting staff represent highest personal and
professional competence

Always the latest and the best — unbiased in terms of origin
(but preserving ownership)

Velocity — always up to date

No cheap shots (denominator management, vogues,
run-down methods, ...)

We are associated with first class brands (Drucker, Pascale,
Hamel, Davenport, ...) and process simply the best ingredients

Willingness and ability to change —
prepared and willing to unlearn

Awareness
Broadminded, open-minded
Curiosity

Battle royal — critical challenge of new and unfamiliar
approaches, trends, impulses, initiatives, etc.
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Potential Events e Seminars focusing on ,Business Transformation®

e ,Read for You — Trends and Topics“ — The 50 Most
Important Books on Management of the Year

e ,Read for You — Trends and Topics® — IT Governance
e Lectures, speeches
e Specific workshops

Events ¢ Wiesner-Hager
e Saubermacher
e Nycomed
e VB Yugoslavia
o it&tel
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